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Donabate Community College

Donabate Community College is a post primary college, which opened in August 2008 under
the Patronage of Dublin and Dun Laoghaire Education and Training Board (DDLETB). The |
college is co-educational and aspires towards excellence in a caring and supportive
environment. The Board of Management is committed to the successful implementation of
recent legislation, in particular the Education Act (1998), the Education (Welfare) Act (2000)
and the Equal Status Act (2000). The Board fully subscribes to the principles of partnership,
accountability, transparency, inclusion and respect for diversify, parental choice and

equality.

College Mission

The Board of Management will promote Excellence. Our aim will be to create, with the
assistance of parents/guardians, responsible citizens with pride in their community. The
development of the whole person will be based on personal responsibility, inter dependence,
respect for people and respect for property. Our college will seek to instil integrity, value
discipline and punctuality and facilitate the best in academic and non-academic areas. We
will value our culture, our tradition, be inclusive of religious beliefs and will seek to be a caring

and compassionate community where justice and truth will be the central elements.

Policy Review and Ratification

Donabate Community College is committed to ongoing po!.icy review to ensure clarity,
relevance, and compliance with current legislation and best practices. Where amendments
to a policy are of a minor or administrative nature and do not alter its overall meaning,
purpose, or intent, the school may proceed to seek ratification from the Board of
Management without further consultation with stakeholders. However, where substantive
changes are proposed that impact the policy’s intent, scope, or application, appropriate
consultation with relevant stakeholders will be undertaken before submission to the Board

of Management for ratification.



1. Introduction

This Special Needs Assistant (SNA) Policy has been developed in line with Department of
Education Circular 0030/2014, NCSE guidance, the Education Act (1998), the Equal Status
Act (2000) and the school’s Mission Statement and Wellbeing Policy.

2. Aims of the Policy

This policy aims to clearly define the role and responsibilities of SNAs, support students
with significant additional care needs, promote dignity, wellbeing and independence,
ensure effective deployment of SNA resources and support collaboration within the school

community.

3. Nature of SNA Support and Care Needs

SNA support is allocated based on assessed care needs rather than academic needs. These
may include physical, medical, sensory, emotional, communication or behavioural needs,

personal care requirements, and safety supervision.

4. Role of the Special Needs Assistant

SNAs are valued members of the school community and a whole-school resource. They

support students to access education but do not teach or deliver the curriculum.

SNAs are expected to work collaboratively as part of a wider team to support the needs and
wellbeing of students across the school community. They should contribute positively to

communication and cooperation among staff members.

SNAs should use the SNA Teams page to share information, resources and guidance that
may support other SNAs. This information should be reviewed and updated regularly where

appropriate.



Team meetings will take place at intervals throughout the school year to support

communication, collaboration and the effective operation of the SNA team.

5. Duties and Responsibilities of the SNA

Duties may include personal care, mobility support, emotional regulation, classroom

support, supervision during breaks, supporting inclusion, record keeping and collaboration

with relevant staff.

SNAs will be assigned a timetable to support the effective organisation of care and support
throughout the school. However, in response to the thanging needs of students and the
school environment, SNAs may be reassigned to support students who are not listed on
their timetable. SNAs may also be required to provide cover for colleagues who are absent.
SNAs are expected to follow their assigned timetable unless directed otherwise by the

Additional Educational Needs (AEN) Coordinator, Hub Coordinator or Senior Management.

Where the students assigned to an SNA are absent and there are other SNAs available on
the reserve timetable, the SNA should notify the AEN Coordinator, Hub Coordinator and/or

Senior Management as soon as possible so that support can be redeployed where required.

SNAs are expected to arrive in school at least 10 minutes before the beginning of the school

day and remain on site until students have safely left the building at the end of the day.

6. The Hub / ASD Provision

SNAs may support students in Autism Spectrum Disorder (ASD) provision by assisting with

routines, sensory regulation, communication, social interaction and inclusion.

SNAs assigned to the Hub will work under the guidance and direction of the Hub
Coordinator and should direct any queries, concerns or requests for support to the Hub
Coordinator. Other members of the SNA team should seék support and guidance from the

AEN Coordinator.



7. Promoting Independence and Inclusion

SNAs promote independence by encouraging self-help skills, increasing autonomy, self

advocacy and fostering confidence and resilience.

8. Confidentiality and Professional Conduct

SNAs are required to treat all information as confidential, maintain professional boundaries

and comply with all relevant school policies.

9. Training and Professional Development

SNAs are encouraged to engage in ongoing professional development including ASD

training, behaviour support, medical care training and health and safety.



